Appendix A

Patient Survey

Implementing bedside ICU rounds on ICU patient’s held in the Emergency Department

As numbers of critically ill patient’s at Sunnybrook’s Emergency Department (ED) continue to rise, 90% of ICU patient’s
are held in the ED for 48 hours or longer until a bed becomes available in the ICU. In January we implemented a project
to bring ICU style rounds on the ICU patients held in the ED. Rounds have the purpose to bring multiple professionals
and the patients family together at 10:00am in order to discuss and plan the care for the patient. Please complete this
questionnaire to give our team a better idea of how rounds have contributed to your care while in the ED.

Your care will not be impacted by completing this survey, you can stop the survey at any time,
and you are not obligated to complete the survey. Thank you!
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Physicians Survey

1. The current plan of care for Level Il ICU patient's boarded in the ED is very clear.

O Never.
(O Rarely.

(O Occasionally.

O Often.
O Always.

2. What are the barriers to communication surrounding the plan of care for Level Il
ICU patients boarded in the ED? (select all applicable boxes).

[J Nursing workload. [] Finding the right health care provider (nurse, specialist,

support staff)
[[] ehysician workload. -

Hectic environment.
D Lack of structured discussion about plan of care D

(Rounds). [:] Lateral hostility between specialties, units, and health

- care providers.
[J Poor continuity of care.

[] Lack of family presence.

[] other (pleass specify)

3. Overall, how would you rate current ICU Rounds on D4 & B5?

() Excellent (O NotGood
(O Very good (O Poor

O Good () Very Poor
O Fair

4. Are there any changes you would make to improve ICU Rounds on B5/D4?
O ves O No

Please comment on why you chose yes or no:




5. What are the elements that make ICU Rounds successful? (select all that apply)

[[] sresencecfallteam members [] mitigating interruptions.

[J Time during the day [ cclisborative envircnment.

[] sresence cf family [[] rocation - at the bedside of the patient.

[] #bsence of family [ Lecation - Not at the bedside cfthe patient (in an cffice

) . . cr conference room)
[J speciic duration per patient.

[[] other(please specy)

6. Whart staff are required for ICU rounds in the ED to be successful? (select all
applicable boxes)

[[] ==ilew [] Frarmaciez

[[] staf Physician [] Family

[[] == charge hurze [[] messiratary Themois

[[] = charge hurze [[] cesitian

[[] =atiert= Primary £D Nurse [[] so=ialworeer

|:| ICU Sedside Nurse D Physiotherapist/cccupaticnal therapist

D Other (please specy)

7. What tools would you require to complete ICU rounds in the ED? (select all that
apply)

[J computer [] ssecific computer software (list in ccmment box)

[ meeting reom [ were

[] othercomment (please specify)

8. What time works best for the Purple Team to run interprofessional ICU Rounds in
the ED for ICU patients boarded there?

D o700 D W00
D 080 D n00
D 09:00

[ other (pleaze 2pec?y)




Nursing Survey Pre — Assessment

1. How clear is the plan of care for ICU patients held in the ED?
(O Extremely clear

(O Veryclear

(O Notsoclear

(O Notatall clear

2. Are there any changes you would make to improve communication?

Vi

3. We are working to implement ICU style interprofessional Rounds in the ED for
Level Il ICU patients. They will typically take 5 to 10 minutes per patient. When is the
best time for Rounds to take place in the ED?

(] oso0 (] 1000
[] os00 [] moo

[ ] other (pleass specify)

4. Who should be involved in the bedside ICU Rounds in the ED for them to be
successful? (click all applicable boxes)

[] 1cu Fellow [] 1cuU Bedside Nurss
[] 1cu staff Physician [] Pharmacy

[] €D Charge Nurse (] Family

|:] ICU Charge Nurse |:] Respiratory Therapist

[ ] Patients Primary ED Nurse

[ ] other (pleass specify)




5. Do you know what your role as the patients’ nurse would be in Rounds?

(O Yes
(O Neo

6. What would your role be as the patient's Bedside RN in Rounds?
[ ] Run the Rounds. [ ] Review lab values.

[ ] Give and overview of the patient's ABCDE'sand needs || Write orders.

o me AT [ ] Nothing, I'll go for coffee break during rounds.
[ ] suggestcars plan.

[ ] Advocate for the patient and family.

[ ] other (please specify)




Nursing Survey Post- Assessment

1. With bedside ICU rounds now taking place in the ED, how clear is the plan of care
for ICU patients held in the ED?

(O Extremely clear

() Veryclear

(O Notsoclear

O Not at all clear

2. Are there any changes you would make to improve the rounds?

Wz

3. Do you know what your role as the patients’ nurse is during rounds?

() Yes
O No

4. What is your role as the patient's Bedside RN in rounds?

|:] Run the Rounds. |:| Review lab values.
D Give and overview of the patient's ABCDE's and needs E] Write orders.
1o the team.

|:] Nothing, I'll go for coffee break during rounds.
[] Suggestcare plan.

E] Advocate for the patient and family.

D Other (pleass specify)




